SWANSEA BAY CITY REGION JOINT SCRUTINY

COMMITTEE

FORWARD WORK PROGRAMME

2019 — 2020

DATE OF
MEETING

VENUE

ITEMS FOR REPORT

2pm 9 March
2020

Carmarthe
nshire

¢ Vice Chancellor Swansea University

e Correspondence on the Amendments to the Joint
Committee Agreement — 20 November 2019

e Local Project Update (Pembroke Dock Marina)
Presentation by the recently appointed Programme
Director (Deferred to May Meeting)

e Update on Funding Agreement

Programme Monitoring (Standing Items)

Action Plan

Implementation Plan

SBCD Programme Risk Register
SBCD Project Risk Register
SBCD Project Issue Log
Correspondence/Urgent ltems

2pm 6 May
2020

Port
Talbot

e Local Project update

¢ Meeting Venue for future meetings

e Presentation by the recently appointed Programme
Director

Programme Monitoring (Standing Iltems)

Action Plan

Implementation Plan

SBCD Programme Risk Register
SBCD Project Risk Register
SBCD Project Issue Log
Correspondence/Urgent ltems







